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TO:

Yale Club and Association Presidents 


Local Yale Day of Service Coordinators
FROM:

Alisa Masterson

RE:  

Day of Service Site Recruitment

One of the first steps in organizing local participation in the Yale Day of Service is to find a suitable site for the volunteer service activity.  Following are some suggestions on that process.

1.  Talk to members of your Yale Club Board and/or to other Yale alumni in your area to solicit ideas for local non-profits that might be good sites for a Yale Day of Service activity.  Alumni may work in such organizations, and we know that many Yale alumni share their time and talents on Boards of local non-profit organizations.  They know these organizations well and will have a good idea of which ones are well suited to a possible Day of Service activity. Your Regional Director also has information on the kinds of sites you might think about.
2. Select a local Chair for the Yale Day of Service who can be the point person for your club.  Let your Regional Director know who your Chair is and share these suggestions with him or her.

3. If you want to look even more broadly for possible service sites, your Chair, or whomever you designate, can also contact your local United Way or other social service umbrella organization for suggestions of possible groups to work with.

4. Consider a partnership with a national non-profit such as the Rotary Club where you might be able to plug in to an existing service opportunity.  The site logistics work may be done by the Rotary Club, freeing you up to focus on recruiting participants for the Yale Day of Service.

5. Determine the right person to talk with about the service opportunities in an organization.  Many groups have volunteer coordinators, but if not, start with the Executive Director or other top administrator to find out who your best contact will be.

6. When approaching an organization to talk about the Yale Day of Service, tell them that your event will be part of a global service day sponsored by Yale University and that Yale alumni all over the world will be coming together in service to their local communities on May 9, 2015.

7. Ask about the kinds of work or activities that would be possible for the Yale Day of Service with their organization.  Find out how many people they can accommodate and ask about logistical arrangements such as parking.  (For a working estimate of the number of volunteers you will have, we suggest using 5% of your total alumni population as a guide.  You will likely have somewhat fewer alumni involved, but your total number will include family members and friends).  See if any special supplies or tools will need to be provided by the participants.
8. If needed, consult with your Regional Director about possible sites and selecting among them.

9. Finalize your site and complete the Site Selection form to be sent to the AYA in January or February for inclusion on the Yale Day of Service registration website.

